Responsibilities of the Board of Trustees

1. Policy 

(i)
to be responsible for the operation of the 





Federation, ensuring a robust system is in place 




for managing the Federation’s policies and 





procedures. 




(ii)
to acquire sufficient funding;



(iii)
making decisions and approving the Federation’s 




policies and procedures.
2. Finance 

To hold responsibility for financial matters by: 




(i)
preparing income and expenditure estimates for 




each financial year;



(ii)
making sure that spending is monitored and 




budgets are controlled;



(iii)
ensuring that accounts are properly prepared and 




professionally audited each financial year for the 




AGM, funding bodies, the Charity Commission and 




Companies House.
3. Premises 

Make decisions for the leasing, adaptation, use and 



maintenance of an office and providing furniture and 



equipment. 

4. Insurance 

Ensure that appropriate cover is maintained and the 



Federation’s 
activities have public liability, employees 



liability, legal expenses, personal accident and office all-



risks insurance. Possible redundancy costs are not an 



insurance subject. 

5. PR


Be responsible for publicity and the Federation’s own 

    

fund-raising.
6 . Staffing 

Recruit and employ staff, taking note of national 




guidelines, including: 




(i)
decisions on salaries; 




(ii)
conditions of employment, contracts (including 




hours of work/leave); 




(iii)
staff training, development and welfare; 




(iv)
grievance and disciplinary procedures; 




(v)
health and safety at work policy; 




(vi)
Equal opportunities policy both for employees and 




those receiving care. 
7. Strategic 


Plan the future development of the Federation: 

    Planning 




(i)
set a clear sense of purpose and direction 




(ii)
establish priorities; 




(iii)
establish how resources should be allocated; 




(iv)
provide a framework for evaluating proposals and 




opportunities; 




(v)
provide a framework for more detailed operational 




or work plans. 

8. Monitoring 
Monitor achievements of the business to ensure progress 



is on target. 

9. Evaluating 

Assess the impact, quality and cost- effectiveness of the 



business. 
10. Accountability 
Ensure accountability as required by law, (the Charity 



Commission, Inland Revenue, Customs and Excise, 



Registrar of Companies), and to others such as donors, 



beneficiaries, staff, volunteers, and the general public. 

Trustee Job Description

The duties of a trustee are: 

1. 
To ensure that the Federation complies with its governing document, 
charity law, company law and any other relevant legislation or 
regulations. 

2. 
To ensure that the Federation pursues it’s charitable objects as defined in 
its governing document. 

3. 
To ensure that the Federation applies its resources exclusively in 
pursuance 
of its objects. (It cannot spend money on activities which are not included in 
its own objects, no matter how worthwhile or charitable those activities are).
4. 
To contribute actively to the board of trustees' role in giving firm strategic 
direction to the Federation’s business, setting overall policy, defining 
goals, setting targets and evaluating performance against 
agreed targets. 

5.
To safeguard the good name and values of the Federation. 

6. 
To ensure the effective and efficient administration of the Federation. 

7. 
To ensure the financial stability of the Federation. 

8. 
To protect and manage the property of the Federation and to ensure the 
proper investment of it's funds. 

9. 
To appoint the Chief Executive of the Federation and monitor his or her 
performance. 

10. 
In addition to the above statutory duties of all trustees, each trustee 
should use any specific knowledge or experience they have to help the 
board of trustees reach sound decisions. This will involve scrutinising board 
or committee papers, leading discussions, focusing on key issues, and 
providing advice and guidance requested by the board on new initiatives, 
or 
other issues relevant to the area of the Federations business in which the 
trustee has special expertise.

Trustee Person Specification

Each trustee must have:

· a commitment to the Federation

· a willingness to devote the necessary time and effort 

· integrity 

· strategic vision 

· good, independent judgement 

· an ability to think creatively 

· a willingness to speak their mind 

· an understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship 

· an ability to work effectively as a member of a team. 
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