THE DERBYSHIRE FEDERATION FOR MENTAL HEALTH

STANDARD GROUPS CONSTITUTION

1.
Aims and Objectives

1.1
INSERT THE ACTIVITIES OF YOUR GROUP.

1.2
The Group exists to:-


List here the benefits experienced by people attending the group.

2.
Membership


2.1
Anyone who feels the group may help them or who feels they can 



contribute to the group may apply for membership.

2.2
A minimum of four members required to constitute a group.

2.3
Three quarters of a groups membership must have a mental health illness or be a Carer of a person with a mental health condition.  


2.3 
All members will pay all amounts as may be decided by a full meeting of 


members or as provided for by the constitution.

3.
Group Committee*
Where a group is initially started with a Fed. Worker or is a long-term Fed. led group, a Group Leader should still be appointed for the purposes of User representation.


3.1
A Group Committee shall be elected, by a meeting of all members 



annually.


3.2
The Group Committee shall be made up of at least Chair, Secretary 


and Treasurer, other members may be agreed by a full meeting.


3.3
No employees of Social Services, Health Authority or the Federation may 


stand for election to the committee or hold a vote.


3.4
The Group Committee shall have responsibility for:-



i)
The day to day organisation of the group.



ii)
The development of activities and policies which promote the aims 



and objectives of the group.

iii)
The negotiation of finance and proper management of all the funds which are the property of the Group.

iv) The maintenance of all necessary records, including minutes of Group Meetings, financial records and a schedule of members, including an attendance register.

v)
Maintaining a record of all meetings of the Committee, ensuring that 

all decisions and recommendations are reported to the meeting of 


all members.



vi)
Establishing and maintaining the rules of the group.


* Where A Group is led by a Federation Worker all the responsibilities in 3.4 will 

be carried out by them.  It should also be noted that throughout this document  any other responsibilities indicated as Group Committee would revert to that  Worker. 


3.5
The Group Committee shall have the authority to spend up to £50 



without reference to a full meeting of members.  Such 
expenditure shall 


only be made if it would cause an unreasonable delay to await the next 


meeting of all members. When making such expenditure the Committee 


shall have regard to the established rules of the Group and the

 
constitution.  Such expenditure shall be reported to the next full meeting of 

members.


3.6
Any member failing to attend 3 consecutive meetings of the Committee 


without acceptable reason, shall cease to be a 
member of the Committee.


3.7
The Group Committee shall have the power to co-opt into membership 


of the Committee up to 3 further members of the group, who the 



Committee consider have a special contribution to make to the 



organisation and development of the group.

3.8
The Group Committee shall, immediately following the Annual General 


Meeting, debate the rules and procedures for the conduct of business for 


the Group Committee.


3.9
The Group Committee shall notify the next ordinary meeting of 



members of these rules and procedures.

4.
Annual General Meeting
4.1 An Annual General Meeting of the Group shall be held in (insert 

month) of each year

4.2
An agenda for the Annual General Meeting shall be published and sent to all members and the Derbyshire Federation for Mental Health CEO at least 2 weeks prior to the meeting.


4.3
The Group Committee shall ensure that a full financial statement is 



presented to the Annual General Meeting.

5.
Extra-Ordinary Meetings

5.1
The Group Committee, Advisors or any member of the organisation 


with the support of at least 10 full members or half the current 



membership, whichever is the less, may request the calling of an Extra 


Ordinary meeting.

6. Finance

Upon the formation of the Group, the Derbyshire Federation for Mental Health will forward up to £100 towards the initial set up.  Funding for travel expenses will be ongoing for persons with a Mental Health condition, applications and working practise to be adopted.  Room Hire costs will also be paid by the Fed. for the first 12 months, but should be covered by Group subscriptions beyond this. 


6.1
An ordinary meeting of members shall have the power to decide 



expenditure up to a maximum of £150.


6.2
Decisions concerning expenditure shall be carried if supported by at least 


two thirds of members present.


6.3
Expenditure in excess of £150 on any item shall be decided as 



provided for under Rule 5.

6.4 All money raised by the group, for group activities, tea funds, catering

activities etc, shall remain the property of the Group.  Please see Rule 10.

6.5 No bank account shall be opened or fund established by any member 

of Group to hold funds without seeking guidance from Fed. Finance Officer and the approval of the Groups Committee.


6.6
All funds and accounts managed by members involving money which is 


the property of the group shall be subject to periodic inspection by any 


officer of the Group Committee or Derbyshire Federation Finance Officer.


6.7
The Group Committee shall ensure that all funds and accounts 



authorised by the Committee are audited annually and that such accounts 


and funds are included on the financial statement required under rule 5.3

7.
Termination of Membership

7.1
All members should respect the rights and feelings of others and be aware 

that their behaviour affects others.


7.2
Any member who deliberately abuses or damages the facilities of the 


Group, or who by reason of his or her behaviour causes distress to 



others, or brings the reputation of the Group in to disrepute, can be 



expelled from membership.


7.3
The expulsion of any person from membership is a serious matter and the 


procedure shall be that provided for under rule 5.


7.4
A member may only be expelled by a decision of at least 80 % of all 


members present at the meeting.


7.5
The Group Committee or Advisors may suspend any member who acts 


in any way as referred to in 7.2.


7.6
Any member assaulting another member will immediately be expelled. Any 

member so expelled shall only be re-admitted into the membership by the 


agreement of at least 80 % of members 
present at an Extra-Ordinary 


Meeting. Any member who has been assaulted shall have the right to veto 

the decision to re-admit a person into membership.

8.
Advisors

8.1
The Derbyshire Federation for Mental Health shall have the 



responsibility to provide advice, support and material assistance to the 


organisation.


8.2
Fed. Advisors shall have responsibility to:-



i)
support and facilitate the objectives and activities of the group, in 



accordance with the constitution and rules of the Group.



ii)
participate and contribute to the development of the Group.



iii)
act to protect the interests of the group and its members, where 



necessary and having regard to all established 
rules and policies, 



taking temporary responsibility for decisions, activities and funds of 



the organisation where not to do so would result in a serious and 



damaging collapse in the administration of the organisation.



iv)
attend meetings and sub-group meetings of the Group as and 



when required.


8.3
As in 8.2 (iii) the Advisors shall have the authority to suspend the 



Group Committee and all decisions of the Group Committee, where 

it appears that the Group Committee has or is about to break the rules 


or constitution of the Group.


8.4
Where the Group Committee has been suspended an Extra-Ordinary 


Meeting of members shall be called immediately as provided in rule 5. The 

Advisors shall be obliged to present the Extra-Ordinary General Meeting 


with the reasons for their actions. The Extra-Ordinary Meeting shall decide 

the issue.


8.5
Advisors shall be entitled to attend all general and sub-group meetings of 


the Group at which they will have the right to speak. Advisors shall 



not be entitled to vote at any meeting of 
the Group.

9. Dissolution of Group

The decision to close a Group must be agreed by 80% of its membership 

at the Groups AGM or at an Extraordinary meeting.  The resolution must 

Following the resolution to close, all Group documents and paperwork must be handed to the CEO of the Fed. for inspection and appropriate storage or disposal.

9.3
A set of closure accounts must be prepared and any unspent monies must

be allocated as follows:

i) Donated to Fed. for use by future Groups, or

ii) Divided and allocated to all Group members during the 24 months preceding the closure, and determined by the number of sessions attended.

The option to be adopted should be agreed at the decision to close meeting and appropriately recorded.

10. Federation Membership

All mental health self-help groups are automatically a part of the Derbyshire Federation of Mental Health . 

 A Representative from the Group must be in attendance at each Fed. Members meeting. 

11. Health & Safety

It is important that the Committee ensure that health & safety issues, and elements of risk are considered regarding any activities, including meetings that the Group undertakes.  If any issues of health and safety are of concern then these should be reported to the Group Committee who can request advice from Fed. Management.  

For the safety of members a risk assessment should be undertaken for all activities the Group undertakes outside of its usual meeting place. 

It is also a condition of becoming a Group member that contact information for use in an emergency should be given.  This will be kept confidentially and destroyed or returned when an individual leaves a Group.

12. Equal Opportunities Statement

The Group is open to all members of Society regardless of disability, age(18+), religion, ethnicity, gender, sexual orientation or financial status.  The group will make every reasonable effort to include all people in its activities; however, at times this may depend on funding available, where the group meets, and the type of activity the group is involved in.

13. Confidentiality

Due to the nature of personal information shared within the group, all members are expected to uphold the principles of confidentiality making sure that any comments made by members are not discussed outside the group.  The only time when confidentiality should be broken is when it becomes legally required to do so e.g. abuse, criminal activity or life threatening.  The Federation for Mental Health CEO can be contacted (also in confidence) for advice if uncertain of action that can or should be taken.

    14.
Complaints 


If any member has cause to raise issue with any aspect of the Group, they are to be given the opportunity to do so via discussion at a Group meeting, or separately with a Group Committee Member.  If conflict arises or a matter cannot be resolved within the Group: mediation from a member of the Derbyshire Federation for Mental Health Management  Team can be requested.
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